Personnel Taxonomy

Description

The Personnel Taxonomy (Pr-Tx) domain shows the taxonomy of types of organizational resources.

The Personnel Taxonomy (Pr-Tx) domain is divided in two forms:

® Typical (e.g., a typical brigade command structure). It shows the possible relationships between organizational resources. The key relationship is
composition, i.e., one organizational resource being part of a parent organization. In addition to this, the architect may show the roles each
organizational resource has, and the interactions between those roles, i.e., the roles represent the functional aspects of organizational resources.
The intended usage of the typical form of the Personnel Structure (Pr-Sr) domain includes:

© Organizational analysis.
© Definition of human roles.

© OQOperational analysis.
® Actual (e.g., an organization chart for a department or agency). It shows the structure of a real organization at a particular point in time.

The intended usage of the actual form of the Personnel Structure (Pr-Sr) domain includes:
© Identify architecture stakeholders.

© Identify process owners.
© lllustrate current or future organization structures.

Implementation

The Personnel Taxonomy (Pr-Tx) domain is represented by:

® Personnel Taxonomy diagram.
® Personnel Taxonomy table. This table can be used to create and describe major domain elements faster.

Sample
Personnel Taxonomy [ Typical DrgﬂniZﬂtiunsu
aCirganizations aCirganizations aCirganizations
UK SAR Operator Government Department UK SAR Organization
aCirganizations aOrganizations
SAR Government Department Voluntary Organization
aPosts HT aF'osts HT aF'osts HT aFosts HT
MRT Communicator MRT Swimmer MRT Helicopter Pilot — MRT Searcher
aPosts RT aPosts RT aPosts RT «Posts RT
MRT Boat Driver Soa Responsible SAR C2 Manager UK SAR 5C Member —
aRles ponsibility s aResponsibility s T aResponsibility s T aResponsibilitys
Communicate Status Save Lives Air Transit Find Victim
aRles ponsibility s aResponsibility s aResponsibility s aResponsibilitys
Sea Rescue Status Update Allocate Resources Search and Rescue
aPersons N aPersons m aPersons ﬁr aPersons ﬁr
Marine Radio Operator Qualified Lifeguard Qualified Helo Pilot Qualified EMT
aPersons N aPersons m aPersons N
Qualified Lifeboat Driver Soa Operator SAR Commander

An example of the Personnel Taxonomy diagram

Related elements
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Related procedures

® Working with Personnel Taxonomy diagram
® Working with Personnel Taxonomy table
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