Lr Lines of Development

Description

Related procedures
The Lr Lines of Development view specifies the logical threads (lines of development) for a set of
projects and programmes. The status of each of these threads can be shown at the various milestones in

the projects or programmes. The Lr view is primarily intended to support the acquisition process across * Creating Lr Lines of
multiple projects or programmes, including the management of dependencies between projects and the Development (Lr Gantt
integration of all the DLODs to achieve a successfully integrated military capability. chart)

® Building Lr Programme to

Capability Mapping matrix

Creating Lr Responsibility

Matrix
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diagram

® Manipulations in Lr Lines of
Development (Lr Gantt
chart)

Use of the Lr view should support the management of capability delivery and be aligned with Cr Capabilit
y Roadmap view. .

The Lr view may be used for: .
® Project management and control (including delivery timescales).
® Project dependencies and the identification of associated risk.
® Portfolio management.
® Through Life Management Planning (TLMP).
Implementation

The L3 view can be represented using:

® Lr Programme to Capability Mapping matrix.
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® Lr Programme Portfolio Relationships diagram.

Lr Programme Portfolio Relationships | 7] Lru
The SAR-H project s a joint MoD/DT
programme that seeks to replace the
SAR capabilty currently provided by the
Royal Alr Force (RAF) and the shetusOganztin,
Royal Navy (RN), using Sea King hk3, Ministry Of Defence : SAR
3a and 5 helicopters, and the MCA Government Department
through service contracts. e ioad
T E
| -
«OrganzationalProjectRelationships_ .~
| -7
whctualProjects &>~ wActualOnganizations %
SAR-H : MoD/DFT Maritime and Coastauard
me <OrgenzationalFrojsctRelationshios Agency : UK SAR
- = — 4 Organization
- |
«OrganizationalFrojeotRelatonships_ -
cAotuaProects 21 - - wActuziOnganzztions R
Training Paramedics to Ambulance Service
‘work alongside Fire <Organization ship fon : UK SAR
Rescue Service : Training [~ — — — — — — — — — = Organization
programme
® LrLines of Development (Lr Gantt chart).
Project Name Startdate  Enddate % Completed 2009 010 2011
[l Emergency Response Jul 1, 2009 Dec 1, 2011 35% ||| [ =

SAR Project Sep 1, 2009 Dec, 2011 42% %

Fiood Response JulL, 2008 Aug 31,2011 2% | | e —

® Lr Responsibility Matrix.

Criteria
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1 SAR Government Department

UK SAR SC Member

| Department OF Trans
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- Emergency Response Enhancement [VATO Procrame Vienpon 1PV
- Flood Response [NATO Programme Viewpoint::\PV-1]

- SARH : MaD/DFT programme [NATO Programme Viewpoint:NPV-1]

4~ SAR Project ; DLOD Project [NATO Prograrmme ViewgeintishFV-1]

4+ Training Paramedics to_work alongside Fire Rescue Service : Training programme [NATO Programme Viewpoint: :NPV-11 | /*
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