
NPV-2 Programme to Capability Mapping
Description

The NPV-2 view provides a timeline perspective on programmes.

Implementation

NPV-2 can be represented using a NPV-2 diagram which is a non-editable Dependency Matrix. 
Capabilities will be used as row elements and Actual Projects will be used as column elements.

Sample

NPV-2 Project to Capability Mapping

Related views

This model is analogous to the NSV-5 System Function to Operational Activity Traceability Matrix, but 
provides the interface between Capability and Project Models rather than Operational to System Models.

Related elements

Capability
Project
Activity Part Of Capability
Activity Part Of Project

Related procedures

Building NPV-2 matrix
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