MODAF. AcV-2 Programme Timelines

Description

The AcV-2 view provides a timeline perspective on programmes.

The AcV-2 View is intended primarily to support the acquisition and fielding processes including the management of dependencies between projects and
the integration of all the DLODs to achieve a successfully integrated military capability.

For capability-based procurement, these work streams might conveniently be equated with Defence Lines of Development (DLODs).

Implementation

AcV-2 can be represented using an AcV-2 diagram which is realized as a Gantt Chart.

Sample
Project Mame Start date End date % Completed 2009 2010 2011
El Emergency Response Jul 1, 2009 Dec 1, 2011 ||| el
SAR. Project Sep 1, 2009 Dec 1, 2011 42%
Flood Response Jul 1, 2009 Aug 31, 2011 28% e
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Related views

The use of AcV-2 should support the management of capability delivery and be aligned with the capability phasing view (StV-3), if one exists.

Related elements

Actual Project

Project Status

Project Sequence
Project Theme

Actual Project Milestone
Milestone Dependency
Project Milestone

Related procedures
® Working with AcV-2 diagram
Related references

® Project Status Application Wizard


https://docs.nomagic.com/display/UAFP190/Actual+Project
https://docs.nomagic.com/display/UAFP190/Project+Status
https://docs.nomagic.com/display/UAFP190/Project+Sequence
https://docs.nomagic.com/display/UAFP190/Project+Theme
https://docs.nomagic.com/display/UAFP190/Actual+Project+Milestone
https://docs.nomagic.com/display/UAFP190/Milestone+Dependency
https://docs.nomagic.com/display/UAFP190/Project+Milestone
https://docs.nomagic.com/display/UAFP190/Working+with+AcV-2+diagram
https://docs.nomagic.com/display/UAFP190/Project+Status+Application+Wizard
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