Creating PV-3 matrix

PV-3 Project to Capability Mapping describes the mapping of programs and projects to capabilities to show how the specific projects and program
elements help to achieve a capability.

The rows of this matrix are Capabilities and the columns are Projects.
To create a PV-3 matrix

1. Specify Row Scope (Capabilities).

2. Specify Column Scope (Projects).

3. Click the Rebuild button.

Activity is part of Project (“Activity Part of Project” relationship and a part of Capability (“Activity Part of Capability”) relationship). This transitive structure of
relations maps Capabilities to Projects.

Project owns Increment Milestones that are related to Resources exhibiting capabilities.
Both transitive structures of relations map Capabilities to Projects. The mapping is displayed in the Matrix.
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