Dr Deployment Schedule

Description

Related procedures

The Dr Deployment Schedule view addresses the roll-out of resource packages (new capabilities,
organizational change, etc.) into individual organizations. This view shows the planned capability
deployment into individual organizations for a set of Enterprise Phases. Each Enterprise Phase snapshot
lists the Organizations and the Resource Package that it is planned to receive. Each Resource Package
may be traced to the Capability it delivers. The Dr view may also specify the possible interactions
between the deployed Capability so that planners can see at a glance which organizations have

compatible systems, and when.
The Dr view may be used for:

Fielding planning.

Business change planning.

Capability integration planning.

Capability options analysis.

Capability redundancy/overlap/gap analysis.
Identification of deployment level shortfalls.

Implementation

the Dr view can be represented using:

® Creating Dr table
® Modifying Dr table
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® A Dr spreadsheet report.

Related elements

Capability

Capability Configuration
Exhibits

Actual Organization
Actual Post

Deployed Milestone

No Longer Used Milestone
Actual Project

Enterprise Phase
Whole-Life Enterprise


https://docs.nomagic.com/display/UPDM2P190SP1/Creating+Dr+table
https://docs.nomagic.com/display/UPDM2P190SP1/Modifying+Dr+table
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