Strategic Connectivity

Description

The Strategic Connectivity (St-Cn) diagram depicts relationships between capabilities in which one capability cannot succeed without some form of
assistance from another capability. The groupings of capabilities are logical, and the purpose of the groupings is to guide enterprise management. In
particular, the dependencies and groupings may suggest specific interactions between acquisition projects to achieve the overall capability.

The intended usage of the Strategic Connectivity (St-Cn) includes:

® |dentification of capability dependencies.
® Capability management (impact analysis for options, disposal etc.).

Implementation
The Strategic Connectivity (St-Cn) view is represented by:

® Strategic Connectivity diagram.
® Strategic Connectivity matrix.
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An example of the Strategic Connectivity diagram


https://docs.nomagic.com/display/UAFP190SP1/Working+with+Strategic+Connectivity+diagram
https://docs.nomagic.com/display/UAFP190SP1/Working+with+Strategic+Connectivity+matrix
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An example of the Strategic Connectivity matrix
Related elements
® Capability

Related procedures
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