Resources Roadmap

Description

The Resources Roadmap (Rs-Rm) domain shows the resource structure changes over time. It shows the structure of several resources mapped against
a timeline.

Implementation
The Resources Roadmap (Rs-Rm) domain is represented by:
® Resources Evolution diagram. It shows the resource structure changes over time.
The intended usage of the Resources Evolution diagram includes:

© Development of incremental acquisition strategy.
© Planning technology insertion.

® Resources Forecast table. It shows the technology forecast. This diagram defines the underlying current and expected supporting technologies.
Expected supporting technologies are those that can be reasonably forecast given the current state of technology, and expected improvements /
trends. It provides a summary of emerging technologies and skills that impact the architecture.

The intended usage of the Resources Forecast table includes:

Forecasting technology readiness against time.
HR Trends Analysis.
Recruitment Planning.
Planning technology insertion.
© Input to options analysis.
® Resources Evolution report (.docx).
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An example of the resources forecast
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An example of the resources evolution
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Related procedures

® Working with Resources Evolution diagram


https://docs.nomagic.com/display/UAFP190SP3/Working+with+Resources+Evolution+diagram
https://docs.nomagic.com/display/UAFP190SP3/Working+with+Resources+Forecast+table
https://docs.nomagic.com/display/UAFP190SP3/Actual+Project
https://docs.nomagic.com/display/UAFP190SP3/Actual+Project+Milestone
https://docs.nomagic.com/display/UAFP190SP3/Milestone+Dependency
https://docs.nomagic.com/display/UAFP190SP3/Resource+Performer
https://docs.nomagic.com/display/UAFP190SP3/Versioned+Element
https://docs.nomagic.com/display/UAFP190SP3/Version+Of+Configuration
https://docs.nomagic.com/display/UAFP190SP3/Version+Succession
https://docs.nomagic.com/display/UAFP190SP3/Whole+Life+Configuration
https://docs.nomagic.com/display/UAFP190SP3/Whole+Life+Configuration+Kind
https://docs.nomagic.com/display/UAFP190SP3/Working+with+Resources+Evolution+diagram

® Working with Resources Forecast table

® Generating document based reports


https://docs.nomagic.com/display/UAFP190SP3/Working+with+Resources+Forecast+table
https://docs.nomagic.com/display/UAFP190SP3/Generating+document+based+reports
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