Projects Roadmap

Description

The Projects Roadmap (Pj-Rm) domain shows the product portfolio management; a planning of capability delivery. It provides a timeline perspective on
programs or projects. This domain is not limited to the acquisition and fielding processes.

The intended usage of the the Projects Roadmap (Pj-Rm) domain includes:
® Project management and control (including delivery timescales).
® Project dependency risk identification.
® Management of dependencies.
® Portfolio management.
Implementation

The Projects Roadmap (Pj-Rm) domain is represented by a Project Roadmap diagram which is realized as a Gantt Chart.

Sample

Project Name StartDate  End Date 2015 2017 2018 2018

SAR Manual Project 1 20140101 2015-12-15

SAR Manual Project 2 2015-12-16  2018-12-31

An example of the Projects Roadmap diagram
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Related procedures

® Working with Projects Roadmap diagram
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