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Building NPV-1 matrix
It is recommended to create an NOV-4 before creating an NPV-1.

The NPV-1 is an editable matrix displaying the responsibility of Actual Organizational resources (Actual Organizations or Actual Posts) for Actual Projects. 
The rows in the NPV-1 Responsibility Matrix represent Actual Organizational resources (Actual Organization or Actual Post) and the columns represent 
Actual Projects.

To build an NPV-1 matrix

Specify the  ().Row Scope
Specify the  (Actual Projects).Column Scope
Click the  button.Rebuild
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