Project Kind

Description

Enumeration of the possible kinds of project applicable to an ActualProject. Its enumeration literals are:

® Programme - Indicates that the ActualProject associated with the ProjectKind is an undertaking

that is a temporary, flexible organization created to co-ordinate, direct and oversee the
implementation of a set of related Projects and Tasks in order to deliver outcomes and benefits
related to the organization’s strategic objectives. A programme is likely to have a lifespan of
several years. During a programme lifecycle, projects are initiated, executed, and closed.
Programmes provide an umbrella under which these projects can be co-ordinated. The
programme integrates the projects so that it can deliver an outcome greater than the sum of its
parts.

Portfolio - Indicates that the ActualProject associated with the ProjectKind is an undertaking
comprised of the Projects and Programmes that are the totality of an organization's investment
(or segment thereof) in the changes required to achieve its strategic objectives.

Project - Indicates that the ActualProject associated with the ProjectKind is an undertaking that
is a time-limited endeavor to create a specific set of products or services.
PersonnelDevelopment - Indicates that the ActualProject associated with the ProjectKind is an
undertaking that relates to the training and enablement of personnel to enable them help
achieve the organizations objectives.

Architecture Framework

UAF



	Project Kind

