Working with Personnel Availability Gantt Chart
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With the Personnel Availability Gantt Chart, you will be able to model your actual organization structure based on the typical organization structure and fill
Actual Posts with one or more Actual Persons. You will be able to visualize how the actual posts are filled, see which actual persons become available on
a certain period of time.

The Personnel Availability Gantt Chart shows Actual Organizations and Actual Posts as rows. Each Actual Post can be filled by an Actual Person. When

the Actual Post is filled by an Actual Person, the Fills Post relationship is created. The start and end dates can be defined for the Fills Post relationship.
The start and end dates define the time frame for Actual Person filling the Actual Post. The same Actual Person can work in several positions.

@ncrease the diagram readability, use legends. To learn how to use legends, see Legends chapter.

Creating Personnel Availability Gantt Chart
When you choose to create a Personnel Availability Gantt Chart, Personnel Availability Gantt Chart Creation Wizard opens.
To create a Personnel Availability Gantt Chart from the wizard

1. Do one of the following:
® |n the main toolbar, click Create Diagram and select Personnel Availability Gantt Chart.


https://docs.nomagic.com/display/UAF12P2021xR2/Diagram+Creation+Wizard
https://docs.nomagic.com/display/MD2021xR2/Legends

® Right-click the Personnel Roadmap package and select Create Diagram. Select Personnel Availability Gantt Chart.
PR Containment r 8 Diagrams I

Containment (LI 4
= B wQ & -
-7 Actual Resources A
D Dictionary

- Operational

- D Personnel

- D Personnel Connectivity

D Personnel Constraints

D Personnel Information

D Personnel Interaction Scenarios

D Personnel Parameters

D Personnel Processes

8 lPersonnel Roadmap|

Create Diagram: Sezrch

General

Q Personnel Evolution

@ Personnel Forecast

5| Personnel Availability Gantt Chart

b

[
[
-f
F
F
F

[

'DEDDDII

By
LN
B
=
o
(=R
L

- D Strategy
- D Summary & Owverview

- Itils
= v

2. Follow the steps of the Personnel Availability Gantt Chart Creation Wizard.
3. Click Finish when you are done.
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@u do not wish to use the Personnel Availability Gantt Chart Creation Wizard next time, clear the Show the wizard next time, when |

create Personnel Avaitability Gantt Chart check box:

To create a Personnel Availability Gantt Chart manually when Personnel Availability Gantt Chart Creation Wizard is disabled

1. Do one of the following:

® |n the main toolbar, click Create Diagram and select Personnel Availability Gantt Chart.

® Right-click the Personnel Roadmap package and select Create Diagram. Select Personnel Availability Gantt Chart.
2. Type the chart name. (Optional)
3. Click Finish.

@restore the usage of the Personnel Availability Gantt Chart Creation Wizard

Adding #etuattOrgamivations-and Actual Posts

To add & ne\r/\‘/tR tuaﬂ r%gmga tloonptlons dialog select the UAF options group.

3. In the General properties, set the Show CV-3/StV-3/NCV-3 Creation Wizard each Time Creating New Chart property value to true.
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1. On the Personnel Availability Gantt Chart toolbar, click Add New > Actual Organization.
@ Personnel Availability G... X

PBm iE» PQ ([ AddNew [3 Add Existing Display Al Delete Remove From Chart

Filter: | =™~ H1 Actual Organization > & c2 Organization
Name £ Actual Post * | 8§ Government Depa%nent
= % Coast Guard : SAR Gove -@ Maritime Rescue Team
H c2chief : 5AR C2 Manager ] UK SAR Operator
A Rescue Helo Pilot : MRT Helicopter Filat £ UK SAR Organization
E.‘ Srchr soa @ Soa Responsible -@ UK 5AR Organization Phase3
E.‘ C2 soa : Soa Responsible .@ Voluntary Organization

2. Select a type for the Actual Organization.
An empty line for the newly created Actual Organization appears on the diagram pane.

To add a new Actual Post

1. On the Personnel Availability Gantt Chart toolbar, click Add New > Actual Post.

@ Personnel Availability G... >
B g 0 i [ Add New [fi Add Existing Display Al Delete Remove Fr
Filter: | ™/ % Actual Organization »
Name F Actual Post 2 [ Commandes N
= % Coast Guard : SAR Gove . Er Distressed Party
i c2chief : 5AR C2 Manager A MRTBoat Driver
E.‘ Rescue Helo Pilot : MRT Helicopter Pilot .'ET Military C2 Manager
ﬂ Srchr soa @ Soa Responsible E,T SAR C2 Manager
E.‘ C2 soa ! Soa Responsible E,T SAR C2 Operator
E;r Soa Responsible
A UKSAR SC Member

2. Select a type for the Actual Post.
An empty line for the newly created Actual Post appears on the diagram pane.

To add an existing Actual Organization

1. On the Personnel Availability Gantt Chart toolbar, click Add Existing > Actual Organization.
2. In the Select Actual Organization dialog, select an Actual Organization and click the + button.
3. Click OK when you are done.

To add an existing Actual Post

1. On the Personnel Availability Gantt Chart toolbar, click Add Existing > Actual Post.
2. In the Select Actual Post dialog, select an Actual Post and click the + button.
3. Click OK when you are done.

Adding Sub Actual Organizations and Sub Actual Posts

To add a new Sub Actual Organizations
1. Select the Actual Organizations for which you want to create a Sub Actual Organizations.
2. Do one of the following:

® On the Personnel Availability Gantt Chart diagram toolbar, click Add New > Sub Actual Organizations.
® From the shortcut menu of the selected Actual Organizations, select Add New Sub Actual Organizations.

To add a new Sub Actual Post



1. Select the Actual Post for which you want to create a Sub Actual Post.

2. Do one of the following:
® On the Personnel Availability Gantt Chart diagram toolbar, click Add New > Sub Actual Post.
® From the shortcut menu of the selected Actual Post, select Add New Sub Actual Post.

To add an existing Sub Actual Organizations

1. Select the Actual Organizations for which you want to add a Sub Actual Organizations.
2. Do one of the following:
® On the Personnel Availability Gantt Chart diagram toolbar, click Add Existing > Sub Actual Organizations.
® From the shortcut menu of the selected Actual Organization, select Add Existing Sub Actual Organizations.
3. From the Select Actual Organizations dialog, select an Actual Organizations and click the + button.
4. Click OK when you are done.

To add an existing Sub Actual Post

1. Select the Actual Post for which you want to add a Sub Actual Post.

2. Do one of the following:
® On the Personnel Availability Gantt Chart diagram toolbar, click Add Existing > Sub Actual Post.
® From the shortcut menu of the selected Actual Post, select Add Existing Sub Actual Post.

3. From the Select Actual Post dialog, select an Actual Post and click the + button.

4. Click OK when you are done.

Adding Actual Person

To add an Actual Person

1. Select an Actual Post for which you want to assign an Actual Person.

2. Do one of the following:
® On the Personnel Availability Gantt Chart toolbar, click Add New > Actual Person.
® On the diagram pane, right-click the Actual Post and select Add Actual Person.
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3. Follow the steps of the Actual Person Assignment Wizard.
4. Click Finish when you are done.
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If you want to see each Actual Person in the separate row, in the chart Options area, select Display Actual Person in Different Lines check box.

Options
Marking: | Mone e [] Mark Taday Labeling: | Inside the Bar with Icon v
To [] Display Types
[[] Show Horizontal Grid Lines . )
Start: [1an 7, 2020 [] Display Slots as Grouping Elements
End: [Jan7, 2020 Number of Period Tiers:
Name . 2014 2015 016 2017 2018 019 2020 2021

- - Betty Boss M Cindy S0a
B‘ Sreh Edit Actual Persen * | A Betty Boss {2019-06-12T11:56:50+02:00 - 2021-06-23T11:56:58+02:00}
A cas Remove Actual Person * | B Cindy Soa {2019-06-19T12:38:55+02:00 - *} %
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3. Edit the Start or End dates.

4. Click OK.

Removing Actual Person

To remove an Actual Person

1. Right-click an Actual Post for which you want to remove an Actual Person.

2. From the shortcut menu, select Remove Actual Person and click the Actual Person you want to remove.
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Betty Boss A Cindy Soa

Modifying dates for Actual Person

You can modify the time frame of the Actual Person filling the Actual Post. You can do so in the Specification window of the particular Fills Post

relationship or directly in the chart.
It is quick and easy to modify dates directly in the chart:

® To change the start date, simply drag the Actual Person bar to the left or right.
® To change the end date, slide the end of the Actual Person bar to the left or right.

Displaying all suppressed or deleted from the chart

When an Actual Organization or Actual Post is displayed in italic, it means that some sub elements were removed from the chart. You can restore them

back with the click of one button.

To display all sub elements removed from the chart

1. Select the Actual Organization (or Actual Post) which sub elements you want to restore.
2. In the Personnel Availability Gantt Chart toolbar, click the Display All button.
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@ Display All button also expands the suppressed structure.

Deleting elements

To delete an element from the chart

1. Select an element.
2. On the diagram toolbar, click the Delete From Chart button.

To delete an element from the model

1. Select an element.
2. On the diagram toolbar, click the Delete button.

Deleting sub elements

To delete sub elements from the chart

1. Select the sub element.
2. On the diagram toolbar, click the Delete From Chart button.

To delete sub elements from the model

1. Select a sub element.

2. On the diagram toolbar, click the Delete button.
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