Strategic Traceability

Description

The Strategic Traceability (St-Tr) describes the mapping between the capabilities required by an Enterprise and the phasing constructs and
association with relevant challenges and drivers. With the help of the Strategic Traceability (St-Tr) view specification, you can identify how the required
capabilities and the actual strategic phases that those actual strategic phases support are mapped.

Implementation

The Strategic Traceability (St-Tr) view specification is represented by a Actual Strategic Phases to Capabilities Mapping matrix which is an editable
Dependency Matrix. The Rows of this matrix are Actual Strategic Phases and the Columns are Capabilities.

Sample
Legend El--ﬁ Strategic Taxonomy [Model::Strategy] g : g
A e - T O e - - O R A N I B O B R AR I
A Phases - A A A - I
™ Phases (implied) EE LB L
- - - O TR R el Pl om
P RE . EEE g ERS I BRE e, &
i PG D = vy ow o
188 FEEzizaa g css i EEEG
EEWE%““’“’“UUUUE‘EE.EE H T T T g
EELEVEEEE s :2z2z: UEEEES
e S EErr:£2222388iss sz s
2 08 EE8zzzz=2E 2 :2z:2 482 imnm A dBE
OIISISIOICISIOIOICIOIOIOIGICIOICISIOIOICIOIOIOI®)
B [ Strategy [Model] 2 2 3 3 3 3 Zlz |z |z 3 Zz 2|z
B [ strategic Roadmap 2 2|z 2z=z 2z 22|z 2lz(z |z
'-F@Searchnndﬂescue:SearchandRescue 15 A A A A7 2 PP I L Al AT
-F@StrategicDeployment 5 7 A7 RO I P P IO I P L
B [ strategic Structure 1 111 1
E---@S&F‘.:SEE:ru:h&LF‘.ESEuE 5 7 i A
65 sARPhase1: saRPhase1
.. [@% SARPhase? : SARPhase2
L. [fy) sARPhase3 : SARPhase3

An example of the Actual Strategic Phases to Capabilities Mapping matrix

Related elements
® Capability
® Actual Strategic Phase
® Phases

Related procedures

® Working with Actual Strategic Phases to Capabilities Mapping matrix


https://docs.nomagic.com/display/UAF12P2022x/Working+with+Actual+Strategic+Phases+to+Capabilities+Mapping+matrix
https://docs.nomagic.com/display/UAF12P2022x/Capability
https://docs.nomagic.com/display/UAF12P2022x/Actual+Strategic+Phase
https://docs.nomagic.com/display/UAF12P2022x/Phases
https://docs.nomagic.com/display/UAF12P2022x/Working+with+Actual+Strategic+Phases+to+Capabilities+Mapping+matrix
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